
 
 
Charles specializes in helping teams identify and manage business 
opportunities. In our complex business world, early insights and sensible 
approaches that drive team effectiveness are essential to achieve company 
goals. There are natural, early discussions that define the team’s charter and 
provide pertinent guidance to the stakeholders. These crafted front-end 
planning discussions effectively identify and engage the requisite work areas, 
foster an integrated team understanding about the business opportunity and 
provide a basis to manage expectations, responsibilities and interfaces. 
Without a multi-discipline front-end dialogue methodology, a project team 
will recycle their efforts, lose momentum and allow value leakage due to 
ambiguity and uncertainty. After more than one hundred-fifty workshops, a 
meaningful and effective approach has been developed to engage a team and 
develop a clear enterprise plan.  
 
His front-end methodology defines the essential work scope, identifies critical 
boundaries, determines pertinent interfaces and decision criteria, and 
establishes a viable, agreed plan. Each front-end engagement is designed to 
promote management and project team alignment and reach 
agreements(plans) that deliver company vision and policy. Both industry 
literature and numerous wise sayings suggest that proactive business planning 
efforts significantly improve the chances of project success and business 
value. His proven approach that delivers team performance and improves 
project value. Specialties: Front End Loading for Businesses and Projects 
Integrated team decision framing using Blue Sheet Methodology, Value 
Improving Practice.  
 
He specializes in helping teams identify and manage business opportunities. In 
our complex business world, early insights and sensible approaches that drive 
team effectiveness are essential to achieve company goals. There are natural, 
early discussions that define the team’s charter and provide pertinent 
guidance to the stakeholders. These crafted front-end planning discussions 
effectively identify and engage the requisite work areas, foster an integrated 
team understanding about the business opportunity and provide a basis to 
manage expectations, responsibilities and interfaces. Without a multi-
discipline front-end dialogue methodology, a project team will recycle their 
efforts, lose momentum and allow value leakage due to ambiguity and 
uncertainty. 
  
After more than one hundred-fifty workshops, a meaningful and effective 
approach has been developed to engage a team and develop a clear 
enterprise plan. His front-end methodology defines the essential work scope, 
identifies critical boundaries, determines pertinent interfaces and decision 
criteria, and establishes a viable, agreed plan. Each front-end engagement is 
designed to promote management and project team alignment and reach 
agreements(plans) that deliver company vision and policy.  
 
Both industry literature and numerous wise sayings suggest that proactive 
business planning efforts significantly improve the chances of project success 
and business value.  
 
His proven approach delivers team performance and improves project value.  

 
 

 
Pinnacle Results / Director 
Leading Edge Collaboration / Partner  
May 2009 – Present :  
 
Provides team integration approaches to 
align people and resources to achieve 
objectives and business goals.  
 
Helps businesses to verify the scope and 
objectives of the business endeavor, 
examine the potential value options using 
simple strategy exercises and establish 
multi-group integrated work plan. 
 
BP America : Appraisal Advisor Decision 
and Value Consultant                           
March 1999 - May 2009 (10 yrs 3 mths) 
 
Amoco: Senior Engineering and Project 
Management                                             
 
May 1975 - March 1999 (23 yrs 11 mths) 
Oil and gas subsurface reservoir 
evaluation, onshore and offshore Field 
Operations Management, Well 
completions design, Capital Project 
Management experience since 1970 
 

 
Louisiana Tech University : MSME, 
Mechanical Engineering · (1970 - 1976)                                                                                                               
 

PHONE: 

+1 713-501-0574 

WEBSITE: 
www.PinnacleResults.com   

EMAIL: 

Charles@PinnacleResults.com 

cwjennings@earthlink.net   

Decision and Value 

Specialties: Front End Loading for Businesses and Projects.  
Integrated team decision framing using Blue Sheet Methodology, 

Value Improving Practices, Designing & Facilitating inter-
disciplinary Discussions & Planning activities, Facilitating Group 

Discussions,& Gas Technical efforts to solve operational problems 
(troubleshooting, cause & effect) 
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