An example of how
Organization Mapping works
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Once the Org. Map is constructed, it
can be used to build a new, ... and/or
test an existing, ...

Resource Loaded schedule in

“MS Project”, PertMaster or “P5”
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Project Planning & Interface Map

Organizatienal Functions

Data to
or from

outside the
Team

A: Approves the Organizational Function has been achieved, and / or sets the parformance criteria.
R : Is Responsible for causing the Organizational Function to be achieved, leads the effort. s sccsuntabis 1o a7
5 : Supporis "R™ as a team member in doing Work or Consulfation, to achieve the Organizational Function

Key or Critical Organizational Functions
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Mngmt & Core Team:

1 (Gatekesper: Mike Elgin ke Eigin

2 Project Geners! Manager: | George Cat (Gieorge Cit

3 Eusiness Developer Mathan Ray Mathan Ray

4 Project Champaon: Ciamrel Mayon Ciarrell Mayon

3 . i Damon Thompson! Monty Carbonellf Dave  |Damon Thompson! Monty Carbonelll Dave
FiziEil mE=r Pikula Fikula

E Operations Representative:] Joa Cappa Hoe Cappa

i Head of Projects
Extended Team:

11 JConstruction: Ciave Buss

12 JComp ance & Pemnitting [ Joe Zotter

13 |HSSE Brian Bums Flon Oakley

14 |Right-of-Way: Diave Sommerfeld Ciave Sommerfeld

15 |Operations Support Roy Mitchell

16 |Project Controf lan Webster Joe Randal lan Webster Joe Randall

17 JEnginesrng: LIEL J=ff Watson Wilbros! Ken Gowriluk & Dave Stanley

18 Commercial:

19 |FC&A:

20 |Legal:

21

Ciperations Control Center
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In Constructing & Reading the "Project P & I Map." one locks at any
given Organization Function, and asks of that Function ..

Ask How?

= "Hew do we?" . and on the Right should be the answer : another {The histhoe)

function which is the Methed &
= "Why do we?" _and on the Left should be the answer : another
function which is the Seal.

. Major Opportunity to Improve (Capex, Schedule, Documentation)

. Org. Functions which will be addressed in Peer Assists.
D =
A Milestones \@ Peer Assist (@j Peer Review ~
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